
• This is a meeting of the GO Team. Only members of the team may 
participate in the discussion. 

• Any members of the public present are here to quietly observe. 
• We will be fully present. 
• We will follow the agenda as noticed to the public and stay on task. 
• We will be respectful of each other at all times. 
• We will be open-minded. 
• We invite and welcome contributions of every member and listen to 

each other.
• We will respect all ideas and assume good intentions.
• We will approach differences of opinion with curiosity. 

GO TEAM NORMS





3



Nominations
● Staff - Mkeyla Reid - 4-5 Early Intervention 

Program
● Community Member - Carolyn Strozier - Kids R 

Special After School Coordinator
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GO TEAM OFFICERS
GO Team Chair

• Lead GO Team Meetings

• Work with principal to develop agenda

• Ensure everyone is heard

GO Team Vice Chair

• Work with principal to chair to develop agendas

• Act as chair, if chair is not present

GO Team Secretary

• Post GO Team documents

• Take minutes

• Ensure we are in compliance

GO Team Cluster Representative

• Attend all Cluster Advisory Team (4 meetings)

• Report back to the GO Team on the CAT meetings
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1. September 26, 2024
2. October 24, 2023
3. December 12, 2023
4. February 13, 2024
5. March 6, 2024
6. April 17, 2024
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GO TEAM NORMS



PRINCIPAL’S 
REPORT
GO Team Meeting #1



TOPICS

School Strategic Plan

Strategic Plan Overview

SMART Goals
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2021-2025
STRATEGIC PLAN



APS Strategic Priorities &  
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD

14

TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All  

Data
Curriculum & Instruction  

Signature Program

Building a Culture of  
Student Support

Whole Child & Intervention  
Personalized Learning

Equipping & Empowering  
Leaders & Staff
Strategic Staff Support  

Equitable Resource Allocation

Creating a ystem of  
School Support
Strategic Staff Support

Equitable Resource Allocation

8.

9.
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QUESTIONS
?
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